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iam-SI 

It it | WWM»d that* 


« 4 Tha Dvpnty Mwctar far S up port disliwte an BOD ooonttnatnr whc 
duties shall inoludet 

(1) flato doling the orientation «f am profbaalooal and clsrleal 

and«ni»0Bi*t ttbandmoe Mhg lh» 4» 

ta* weal* la th» Aphpyi Ml tf HlBlil i , _ . 

during Bfc»l5iia3»aa9 Qrlaolation and 0* 1 — dan mum U aonfbm with 
Agency training polioy outlined 


(2) Reviewing parlodttaally BOD briefing* conducted toy the Ot&rnw of 
Auraanaalt Training and Seoaoity to ensure that tha ee nt snt woftna to 
Agency training policy, that eupsrflLuone Material la not lnol u rt s d , Mi 
that sound instructional techniques art em&oyed. 


(3) Reviewing tha praotloa of granting aoMytlona* 


(U) Reporting perlodioBjLly to tha MB an aongftiaaaa of Agency ocn- 
poueate with tha training pragma. 


b. tha Deputy Dttxootor for n appcrt aaend 
reo cm a ended abase. 


to refleot tha prooedunsa 


aaggaSUai Hu » <■*» M1 


Tha Director of JSrwamsl arrange to have tha Monday naming oooort far 
profbe&tonil BCD v a report to tha aain sw caption roon at 0s30 e«n« to assist tha 
rsceptlM&ete la gaeettngead bodging tha E0D*a« 



tha Dlraotor of Vbraonnal Include within tha Monday BOD briefing to 
professional oaployaoa a section on "halpfal biota on living la tha Washington ana 


a^££fta&&teB ,%> Alrmiai 


Tha Director of Ibrocaansl or ana of hia aaaior aff&aar naka a brief spmannm 
at tha Monday earning briefing to valoeaa the tmm caf&oyee to tha Aganu> 

a^sassflttte fra SJobl 2JL 

&mry effort bo nede to conduct tha six to nine aonths Interviews of now 
professional oagdcyoee as outlined ebova. 

ttooa— idotlgii *o. 4 (page liil 

the Dire otar of logistics, aa soon as other priorities pendt, prepare a 
plan far acre officiant srrangeasnt of tha epaoa mead by tha Offlee of neourity 
in prtooseing new eaqptloyens, taking into consideration that this la one of the 
first weak and briefing arses visited by tha new snplcpee. 
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ftMtaagaad 7 (m U) 

The Deputy Director of Rapport gin consideration to havAa* the talk tar 
• pyreasatetiv* of tka Qtttaa of H a d i oa l ftan d Ls es mum by • Mil 
taP QB fanstl«wta daring tta lestus % ita Offtaa #P fniates n tki anauisatlon 

of the Agenay* did suggestions an locating a family physician ha included in the 
first day briefing by tha Ottkm of Derecnnal* 


8 jam ,8k). i 

Tha Director of Ibrsenaol instruct tha Chief, Placement Divisions 1 

a* To develop a mono aggress ive and afflaiont system for acquiring | 

unclassified work for tha alert oal pool which would Include annual n otiose on tha | 
avel'abllity of olarioala to do utMlessifled work* f 

I 

b* To devima techniques In addition to unclassified w<4k projects for 
kaaping the olerioal employees ©coupled while they emit final ciearanoe* 

(PUB ,S7,). 

a* The Director of Personnel prepare fbr tha Deputy Dimeter far Support 
and &aeeutiw‘4>lme*0Kta0onptrollftr a esni-snnuel miew and analysis of attrition 
of personnel in gmdee G^-12 and a bow to identity personnel rnroblati araeai end 

b* Based on these finding* moke moomaaiidstLons to iaprews personnel 
management in identified problem areas with the Objective of reducing the rate 
of attrition of key professional employees* i 


ism 33?. ^ 

*/ The Direotor of Personnel prepare a moswman datisn for tha E aeoatiw 
Dirt ertcs*«Ca?nptr©13sr to ensure Agenay«wi<te emplianos | t ahiah 

specifies that euplayeee be interviewed an retirement plane one and two years 
before retirement* 


The Direotor of Personnel consider the desirability of haring employees 
interviewed by their components five* fter end three years before retirement in 
addition to the present two and one year interviews « 





(3^ 


kAr\JL& 




aa The Direotor o f Personnel study what period of time is a dequate no tice ef 


retirement by employ eec 


and that bath 


bs amended to SwELaat any ohangee that may be otawid »md moassary* 


STAT 

STAT 


b« The Direoter of fbrsoanal lnitlato a _ 
stressing that it la dsslmbU for haadqoartara 


Civil 


ka tl r w a aat tysten to give BO days aottsa sf 


nrliring 


ths 


STAT 

STAT 


«• The Direotor of Aurscnael in future 
tha Agency sad Civil ftervioe AetUrsamat Systems „ 

employees to submit their re -met for retirement 90 oalandar 
desirfd data of retire sent* 



prior to the 
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U inm k 3 t 

th. opo»tin* division. of 

tho Of£Los of ftirwonnel to propose and isms a t»*ii«d aasmtlcn 


flmaaMtite au m feat JtU 

*** ® a, ^ ,Ut V 1 *>o«ttnati«n ©f tbs proposal division 

P nd ft*r»wrd It to tha Daputy Dictator tor Rapport far lssaanoa • 


/ 
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